RSU 16
SCHOOL BOARD MEMBER
ORIENTATION
WORKSHOP MEETING
Monday, August 8, 2022
5:30 p.m. = 6:15 p.m.
PRHS LIBRARY

K Pizza/Chips available at 5:15 p.m.

1. Welcome/Introductions — Mary Martin, Chair
2. School Board Structures — Mary Martin, Chair
3. Role Clarity — Ken Healey, Superintendent
a. School Board Members
b. Superintendent
4. Board Communications — Mary Martin, Board Chair
a. “Can We Talk”
i. Board Member Code of Ethics — BCA
ii. Board Member Use of Social Media — BEB
iii. Public Participation at Board Meetings — BEDH
iv. Board Communications with Staff — BHC
v. New School Board Member Orientation - BIA

5. Open Discussion — Mary Martin, Ken Healey & Amy Hediger
e Robert’s Rules — Amy Hediger

e How To Accomplish What You Want To Do In Meetings — Amy Hediger
e 7 Signs of Effective School Board Members - Ken Healey
o Q&A

6. School Board & Subcommittee Meeting Dates
School Board Member Contact Information

7. Close

8/4/2022 10:24 AM



